
Nag No More: Inspiring Accountability 
Without the “Ugh” Factor

Are you tired of feeling like a broken record, 
constantly chasing your team to meet expectations? 
What if you could ditch the micromanaging and 
endless reminders – and get better results? Imagine 
leading your team in a way that naturally inspires 
them to meet and exceed expectations, without the 
constant stress of “holding people accountable.”

This engaging session will revolutionize the way you 
approach accountability, helping you replace 
frustration with a proactive, ownership -driven culture. 
Say goodbye to nagging and discover how to inspire 
your team to step up willingly.

Through real-world stories, a clear framework, and 
steps for navigating barriers, you’ll leave with 
confidence and skills to lead with clarity, ease, and 
impact. Whether you’re dealing with underperformers 
or want to elevate your team’s overall performance, 
this program will help you inspire ownership, drive 
results, and finally say goodbye to the dreaded “Ugh” 
factor.

Inspiring audiences to navigate the toughest parts 
of leadership, Shaina brings a no BS approach, 
humor, and real-world wisdom to every stage.

About Shaina
Shaina Lane is a professional speaker, 
author, and trusted leadership expert on 
a mission to help leaders master the 
people side of leadership. 

Leveraging her expert coaching skills, 
Shaina creates programming that goes 
beyond learning to transformation.

shaina@shainalane.com Shaina Lane www.shainalane.com

BREAKOUT

Very actionable and relevant.

Engaging, actionable, 
straightforward.

Loved the real-life examples!

Those who say  leadership 
is easy, are probably 

doing it wrong. 

Find My Book On 
Amazon!
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Very engaging, hilarious, interactive, and easy to understand 

and implementable.

Excellent presentation. I loved the real-life examples!

Engaging, applicable, and straightforward.

Nag No More: Inspiring Accountability without the 
“Ugh” Factor
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